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Introduction
In 2022, Saint Louis University, Seattle University, and Gonzaga University were
awarded a National Sc
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A Guiding Question and Background

How can we best recognize, support, and reward faculty across all appointment
types for the expertise and dedication they br

https://ueru.org/boyer2030
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Method: A Participatory Action Research Approach to Engagement
The project utilized a participatory action research (PAR) methodology [8] for
engaging the SLU faculty community and data collection. PAR includes both
community engagement and actionable steps to be taken. Community
engagement included strategic communication and discussion with university
leadership, including deans and provost office abouT f i icu a n nT f u e h p ͧ t r g g ͧ o i m s i nv  S m m i e ͧ a b o ͧ w i i bh unommd w g ͧ d et' e ͧ b t o g v  homh i ii in Et e d ͧ dg dea PAR  oT fl  dea  SL o' c' e r F n a ͧ o j N r  i ͧ d ͧ ͧ  i ( a  ͧ L o a c g T f n  t l  aT f ith veq b h ͧ o ͧ t ͧ oa ͧcLU fE idst ( ga da_ _ ?_ Pj c _ P d c p P d c u P v b P d P d c _ ͧp b P Pa Eo ͧ r N m e t ͧ n  h m m u _ e g  c e Eo  Eo N g n e i  o  r e g E t r F n f m ͧ n e r g g ͧb F ( t ͧ F  i v  S m m ͧn a i n m m  ͧ  i P g n m m ͧ oa n e f u ͧ r ͧ c Q c i r c v k c c e Eo  Eo N n e ͧ a a c   P d d ͧ a e l  p g g i r F n  o i c v ͧ b o b  u m T a e ͧ N e  v ͧ a i o  ͧ c b u o s n ͧ e d ua ' e c  b u   s n s e ( p a ' m '  v ͧ y i b v  L n   P d d   e y  o ͧ ͧ l  d n s o  t  P d _ e b d n  t nV n t ͧ a ica P  d _egs r r ng  vua' d pa' o _e r j r ͧga N  a ags d  ͧ Ed s  w i i bh uno_e  
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Results
The results section will review thematic findings from the 5 focus groups and a
summary from each Think Tank. In addition, general observations were made
based on the workshop conducted by Seattle University partners.

Focus Groups
All the focus group interviews were conducted by external partners at Seattle
University. The interviews were audio recorded, transcribed, and coded inductively
by the Seattle University
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Theme 2. Organizational Process Concerns continued

Faculty observed a lack of organizationally-supported structures that help
faculty from minoritized race/ethnicity and underrepresented groups through

P & T process as a major concern. 

Con
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https://carnegieclassifications.acenet.edu/institution/saint-louis-university/
https://carnegieclassifications.acenet.edu/institution/saint-louis-university/
https://www.cdc.gov/chinav/tools/engage.html
https://carnegieclassifications.acenet.edu/elective-classifications/community-engagement/
https://link.springer.com/article/10.1186/s12910-016-0117-1
https://engagementscholarship.org/
https://cdr.lib.unc.edu/concern/generals/kd17d292p?locale=en
https://cdr.lib.unc.edu/concern/generals/kd17d292p?locale=en
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Institution Building Think Tank
This Think Tank aimed to define institution building (IB) and how it should be
evaluated and rewarded. The Think Tank worked to generate creative, “out of the
box,” and expansive thinking about IB in the faculty life. The IB think tank
discussions can be summarized in the following points:

IB work should be identified explicitly in P&T. If we categorize IB as service,
it won’t gain traction. Service is marginalized in our P&T processes. In our
workload policies, service is the third (leftover) group. SLU should give due
importance to IB if this endeavor is to have any chance of success. For
example, one form that IB can take is what has historically been construed as
“service to the profession,” notably in the form of the editing of scholarly
journals.
We need to articulate what IB work is and why it should be valued more.
Currently IB is happening in SLU, and it is important, although it is often lumped
in with other service roles. For most faculty, service is only a tiny portion of r  of r por t f p  l v s
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Institution Building Think Tank Continued
Document the rigor of IB work. Emphasize the rigor of IB work (also see point
5 below), and appropriately identify, assess, and evaluate IB contributions so
we can document who is doing IB work well. We do not want to perpetuate,
and in fact we want to dismantle, a hierarchy in promotion pathways where IB
(along with teaching-intensive workloads) are “seen” as the

https://www.seattleu.edu/advance/programs-and-initiatives/revised-promotion-guidelines-initiative/
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General Takeaways from both Think Tanks
During the workshop conducted by our external partners at SU, the think tanks met
together for discussion about faculty equity and promotion and tenure. Below are
key takeaways discussed.

We need a culture shift toward generous, holistic thinking. Generous
thinking refers to thinking comprehensively, holistically, and seeing individual
faculty as part of an academic ecosystem where we all need to do a variety of
tasks to make the academic enterpr





/provost/academic-strategic-plan/index.php
/provost/academic-strategic-plan/index.php
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College of Arts and Sciences
  

College and individual department
  

College of Philosophy & Letters
  

College only (does not have departments)
  

College for Public Health and
Social Justice
  

College only 

Doisy College of Health Sciences
  

College only
  

Chaifetz School of Business
  

School only
  

School of Education
  

School only (does not have departments)
  

School of Law 
  

School only (does not have departments; includes Law
librarian faculty)
  

School of Medicine
  

School only
  

School for Professional Studies
  

School only (does not have departments)
  

School of Social Work
  

School only (does not have departments)
  

School of Science and Engineering
  

In the process of developing both school and
department level documents following the Parks/CAS
reorganization
  

Valentine School of Nursing
  

School only (does not have departments)
  

Center for Advanced Dental
Education
  

Center only (does not have departments)
  

Libraries and Museums
  

Medical Center Library and Pius Library have a joint
library-level document. 
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